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m The Mashina
OMEPALMUOHHBIU NMIU3UHT KTO HE CINPATAJICH...

KaTteropusa HassaHue Ilons pbIHKa ABTOnapk
[TTOBAJ1bHDbIE ALD Automotive, Arval, " [lpekpaTtunu pasBuTUE HOBOIO
Leaseplan 92% 45000 busHeca
MHOCTPAHHBLIE  Autopartners, MC IAL, °
xundai, Avie 12% 10 000 PaboTaloT ¢ orpaHU4YeHnsaIMm
O
s =
NTOKAJIbHbIE Maiigkop JnanHr, BTE 2 =
I'lnsunHr, EBponnatx, 26% 20 000 o HekoTopble NoKanbHbIE
CoepaBTtonapk, Connepc TP, : KOMMaHUu nonanuv nog CaHkKunm
BanTUNCKUW NUBUHT, apyrue
BCEIFO Bonee 20 KoMMaHum 100% 85 000 70 000 -72 000
I i NPOrHO3 Ha KOHeLL 2022
« HoBbit 6BU3Hec = 25 000 - 27 000 aBToMmobuUnen B rog « «HeobcnyXeHHble» KNUEeHTHI
- [pogakn MmawmnH c npoberom =22 000 - 25 000 B rog « «CBOBOaHbIN» pbIHOK 15 000 - 20 000

« Obcnyxusanu 7 000-10 000 knneHTOB « Tekywasa noTpedbHocTs =8 000 - 14 000



m The Mashina
OMEPALIMOHHDBIN NU3UNHT
YTO C KIIMEHTAMU?

KopnopaTuBHbIY Napk Poccun ~ 2,4 MIIH NIErKOBbIX U JIEFTKMX KOMMEPYECKUX aBTOMOOUNEN
KopnopaTuBHbIX NapK MHOCTPaHHbIX KoMnaHuu B PO ~ 0,125 mnH aBTO 1Unn 6,6%

[Tapk onepaunoHHoro nu3unHra ~ 0,09 mnH aBto Unn 4,7%

[laneko He BCe MHOCTPaHHbIE NapKoBagenblbl CBOPaYnBaIOT OEATENbHOCTb

Poccumnckmue KoMnaHum - POCT ClipoCa

HEDEOCMI:ICHEHME COBCTBEHHOCTU U CE]MOOﬁCJ'Iy)KMBaHHFI CBOEero rnapkKa, CBA3aHHbIX
3aTpaT U PUCKOB, N Nepexol Ha OrnepsinanHr

9

Ilnpepsbl TpaHchopMauum — papMKOMMNaHUN, MapKeTMNJIEUCHI U CEPBUCHI OOCTaBKMU,
CEPBUCHbIE KOMMaHUN
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YTO HY)XHO KJTUEHTY?

¢ L C L £ < << X

ABTOMOOWUNN, YTOOLI NpoAo/MKaTh NOgOEPXMUBATb CBOM OCHOBHOU ODU3HEC

[TpnBbIYHBLIM 0O6pPa3 B3aMMOOEUCTBUA C MOCTABLLMKOM YCNyr

Hane>XHbi  CTabulbHbIX NMOCTaBLUK YCNYT, KOTOPOMY MOXXHO OOBEPATb
[locTaBWUK, cBOOOOHLIUM OT CaHKLUUW

He nMeTb KanuTtanbHbIX 3aTpaT Ha aBToMnapk

He CTpOouUTb CBOKO HENPOPUNBbHYIO CTRPYKTYRY YNpaBleHNa aBTOMNapKoM
[MOKOCTL (NPOCTOE YBENUYEHUE U COKpPaLLEHWe aBToMapka)

He nMmeTb pucka ocTaToOYHOU CTOMMOCTMU

He NMEeTb PUCKa 3aTpaT Ha CoAdepP>XaHNe U oﬁcnymwaaHme NMNapkKada
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ABTOMOBWJ1b NO NOAINMUNCKE

KaTteropus HasBaHue onsa pbiHKa ABTOonapk*
MPOU3BOOUTEJTA Hyundai, Kia, Volvo, = YLWnu c pbiHKa UNU B npoLiecce
VW, Audi, Skoda 49% 3850 yxona
BAHKW Céep, BTb, apyrue 21% 1700 CaHKLUUW U/UNuv NepeocMbicneHmne
o)
: ;
0
OPYTVE i MASI_!]NA' i IL-: YacTb 3aKpbllacb U aKTUYECKMU
LRI Rk O, 30% 2 350 He PaBoTaeT, YacTh YCrewHo
Anytime Prime, . P ’ Y
nepecrpounnacs
ABTOOOM
BCEIO 100% 7900 CaHKLUWN U/UNn NnepeocMbicrieHne
« HoBbIM B3Hec =5 000 aBToMOBUNEN B ron - CMeHa MopenbHoro psaga
« AKTUBHbIN POCT + HoBadA cTOMMOCTb MaLUUH

+ HOBas CTOMMOCTbL BNageHuUa aBTo
« Murpaumsa notpedbuTtenem ns

* laHHble KoMnaHWi Ha aekabpb 2021 KpeouTtoBaHWA B NMOATNMUCKY
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POCT CIMPOCA

Crnpoc Yucno 3anpocoB Ha aBTONOANMUCKY

yBENTNYUINOCD Ha

30-35%

‘ Texuonorun u megna, 31 map, 06:00 © 49108 Mogenuteca A

3a nocnegHun Mecsy y
POCCHUSIH BbIPOC CNpPOC Ha
CepBuUCbI NO apeHae
TEXHUKMU
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mMapT 2022 BpeMms
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NMOYEMY NOTPEBUTEJ1b BbIBUPAET NOAINMUCKY

no6anbHbIN TPpeHO rnepexoia ot BriageHnd K NCroJjib30oBaHMIO

[MpocToi 1 GbICTPLIN MPOLLECC 3aK/I0YEeHUa OOoroBopa U rnoy4yeHnusa aBToMoomuns
OTCcyTCTBUE AONTOCPOYHbIX 06A3aTEeNbCTB

Bonbluas rM6KocTb B BbiIOOpe CpoKa UCNonb3oBaHUa aBToMo6UNS

MeHbLUMIA PUCK eClTM aBTOMOOU/Ib HEe NOaXOaUT

OnaceHus No NOBOAY BafeHns aBToMob6uneM, ocob6eHHO 3neKTpoMobunemM nnm HOBMHKOM
JKoHOMMYECKas Bbiroga

PacTtywiaa cToMMOCTb aBTOMOGUNEN

Yno6CcTBO M NPOCTOTa MCNONb30BaHUSA YCITYTU — HET 3ab0T 0 perucTpaumm, CTPaxoBKe,
PEMOHTaX, WWMHax

[OoCTYNHOCTb U 6€30MacHOCTb - MePCOHalbHbIN, HE LUEPUHIOBbLIN aBTOMOOUb

L 20 RN T TR TR R T T R R

[Mpo3payHOCTb (KOMMNNEeKTauus, LeHa, Hanmume)



CTarHauusa unm nageHne ooxonos notpedouTtens
HeonpepeneHHOCTb B OyayLuieMm
Oedununt aBTOMOOUNEN

[TosaBNeHne Hen3BeCTHbIX NOTPeduTenio MapokK
N Mopenemn, xenaHme nonpoboBaThb
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TPYOHOCTU CEFroaH{A

[TonuntTnyeckaa cutyaumsa NPUHOCUT OOMNONHUTENbHbIE PUCKU
N HEeOoNnpeneneHHOCTb

YacTb KJIMEHTOB onepaLmMoHHOro NM3nMHra oCTaHoOBUIU UNN MOTYT
OCTaHOBUTb Bu3Hec B Poccuu

CokpalleHne pacxoaos KOMMaHUAMU-KNTMEHTaMN
YacTb LeneBon ayanTtopumn Bblexasna U3 CTpaHbl

HenoHnMaHune nrpokamMm NMN3NHroBOro PbiHKAa
ocobeHHOCTEN MOoaenu
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TUTNMNYHDbIE OLULUBKW

NMOANMUCKA F= JIUSUHTI
NMNOANMUCKA =+ APEHOA
NMOAMUCKA =+ KAPLWEPUHI

NMOAINMUNCKA
3TO TEXHOJZIOrMYECKUN NPOAYKT,
a He CMeHa PUTOPUKUA
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NMEPCMNEKTWUBDI

EBpona un CLLUA Poccus

[ 4 v 10% - 20%
| 600'1000 HOBbIXE]BT;hF:ggj;KEﬁ
MUnInapnos 300 000
pybneu B MawuH B rog

15% - 40% y 30-40 )

NpoaaX HOBbIX
aBTOMOBWNEN ~ MUInnapanos

[ONNapoB

«[lake c noBbiWEeHWEM TapudoB 3TKU yCNyru MOryT BbITh
BocTpeboBaHbl U3-3a gedunTa aBToMoOBUNEN.»

Autonews.ru

yHuk: BCG, EY, McKinsey, 3KCcnepTHLIA aHanuna
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