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He 3aMeHuTb, a YCUnuTb:
kKak I npeBpallaeT
NPOLOYyKTONOroB
B Cyrneprepoes

Hukunta EBCeeHko
OupekTop genaptamMeHTa «CTpaxoBaHune»




LleHa 3aBblLLEeHHbIX OXXMOaHU REKSOFT

MakTbl

Klarna.

[lonbITKa 3aMEeHUTb 700 yernoBek

/0

KOMMaHWM coxkaneroT
O 3aMeHe nogen Ha NN

McTouHuk: TechRadar Pro & Sapio Research, 2024

[lonbITKa 3aMeHUnTb 8 OOO yeriosek

NoBTOPHbIM HAMM



3apgadva N - He 3aMeHnTb, a YCUnnTb YeroBeka REKSOFT

1% Yenosek

AHanutuka n pyTmHa n Ctpatermna n KpeaTtms

1. MNpoBepka cooTBETCTBUSA 1. CtpaTermuyeckum Bolbop
MpopnykTonor 2.0

2. AHanM3 gaHHbIX 2. IHTepnpeTauma KOHTEeKCTa

3. Nonck natTepHoOB 3. NosnymoHunpoesaHue

4. 'eHepauyma rmnoTes 4. INpunHAaTHE puckos



NN-kKoHBeMep NpoayKTonora: OT PYTUHbI K CTpaTermm REKSOFT

01 @unbTpauma ngem © (02 OueHkanpopaykra © 03 TllouckcermMeHToB ®
@ Al @ Al @ Al
AHanmMa nacnopTa CpaBHeHue C TekyLemn OnpepeneHne cerMeHToBs,
NpOoayKTa Ha Ka4yecTBO NPOOYKTOBOU NMNMHENKOMU TPUrrepoB 1 KaHanoB

@ Al @ Al
CpaBHeHue C nNpoayKTaMm AHanms
KOHKYPEHTOB noTeHupana npoaykra

O6pabaTbiBaeT 0o

« Al
[MogroToBKa
0/ CKpMNTOB Npoaax
0 PYTUHHbIX 3agau



BusHec-adpdekTbl: bbiICTpee, TouHee, NPUbbINbHEE REKSOFT

NN-npoBepka

nacropTta NpoayKTa

[My6oKum aHanmsa
KIMTMEeHTOB N KOHKY[PEeHTOB

[lepcoHarnbHbie
npenno>XxeHmad 1 CKPUNMTbI

&

YckopeHue Time-to-Market
6e3 KaHHMbanmMama u CIopPrnNpPmU3oB

[ToBbilLeHune TOYHOCTU
COOTBETCTBMA CerMeHTa 1 NpoaykKTa

PocCT KOHBEpPCHK Npogax
B areHTCKoM U npaAMOoM KaHanax



YCTPOUM CTPECC-TECT «3aBucLlero» npoaykrta 3a 60 MMHyT REKSOFT
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é O Hepenu
paboTbl MpoayKTonora
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