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CUTYALLUA CETOAHA

@ NPEKPALLEHWUE NOAAEPXKUA PAHEE
BHEAPEHHbIX TEXHUWYECKUX PELUEHUUN

CPbIB PEAJIN3ALUWU IT-NPOEKTOB
M0 NPUYUHE OTKA3A OT NOCTABKU

NPOrPAMMHO-ANNAPATHbIX PELUEHUM

YX0A4 KPYMHbIX 3APYBEXHbBIX
IT-KOMMAHMM N0 3AKA3SHOM
PA3PABOTKE
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BCE NoO-HacToAWEMY

BAPWUAHTbI PELLIEHMH, KOTOPBIE MOXXHO CEMYAC HAYATD
NPUMEHATD

O 3AMEHA OCHOBHOM CUCTEMb!
YIIPABNEHWS BA3AMU

IAHHBIX O BbIZAENEHHAS KOMAHAA

PA3PABOTKU

O 3AMEHA CTPAXOBOIO
PELLIEHMS
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BCE NO-HacToAWEMY

3AMEHA OCHOBHOM CUCTEMbI YNPAB/IEHWS BA3AMM AAHHbBIX

BbIAENTEHHAS KOMAHJA ‘
NMPOEKTUPOBAHUSA NEPEXOOA W Er0
PEAJIN3ALLMU

BbIAE/IEHHAS 3KMNEPTHAI KOMAHIA ‘
PA3SPABOTKU MPOAYKTA

W Er0 NOAAEPXKH

(B TOM YUCNE NOAAEPXKU 24 HA 7)

CTOMMOCTb HU)XXE TEKYLLIMX ‘
NPELI0)XXEHUA HA PbIHKE

COOTBETCTBUE TPEBOBAHUAM
@EAEPAJIbHOU C/TY)XBbI N0 TEXHUYECKOMY
U 3KCMOPTHOMY KOHTPOJTH0 (DCT3K)

N0 4YPOBHIO HAB

rOTOBbIE CPEACTBA MEPEHOCA AAHHbBIX
MS SOL 1 ORACLE

OTBETCTBEHHOE XPAHEHME
(BNIAAEHUE KOAOM)



DIGITAL Q.ARCHER DIGITAL Q.BPM DIGITAL Q.Palette

—Co3panue PBC —YnpaBnenue .
! MUKpPOCEpBUCOB 6u3Hec-npoueccamm — Ausanu cucrema




DIGITAL Q.ARCHER al DIASOFT

bonbLue He HY)XHO TPaTUTb BPeMS
[usaiiHep PBC Ha pa3paboTKy OTAENbHbIX MUKPOCEPBUCOB.
(DopmanusaLys Busec-safad, NPOeKTUpOBaHHE [poekTupyiTe CBOW PeLLeHns C Y4eToM bu3Hec notTpebHocTeH
n onpeneneHue byoyLmx Bo3MoxHocTen PBC .

W OCTaBbTE PYTUHHYIO PaboTy Haluen nnathopme.

Peectp PBC %[ B ll- pa3a HUXEe

BeneHue nnaHoBOM U haKTUYeCKOom 6
KOHQUrypaLmun YCTaHOBEHHbIX Ha cTeHn PBC. s il el e e i EiB OIS MIEH el REITE) 1008
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Ha An3aitH npototuna PBC

1 KHOMNKa

[In9 co3paHng BCex MUKpPOCepBHCoB

&

[ln3aitHep MMKpPOCEPBUCOB

OnpepenexHune nepeyns Heobxooumbix ang PBC
MWKPOCEPBUCOB U UX 3KCMNYyaTaLMOHHbIX
XapaKTepuUCTHK, FeHepaLnsg NporpamMMHOro Koaa.
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DIGITAL Q.BPM

MPUMEPbI BHEZIPEHU
[TPEMMYLLIECTBA

IMYHBIIA 3ASIBKA WHTETPALYS| PA3IMYHBIX CUCTEM
g B EAWHbIW BUSHEC-NMPOLECC
‘ JOMEKTUBHOE B3AUMOZEVCTBUE KABMHET KIVIERTA
IT W BUSHECA ‘ YckopeHie 06paboTku ‘ ABTOMATM3aLMg paboTbl [Nonb3oBaTenb 0CYLLECTBNAET TONbKO

NepBUYHYIO HACTPOIKY NPOoLLecca
ny6nmnKaLmm CTpaxoBbiX NPOAYKTOB B

3a5BOK 3a CYeT napTHepos CK, koTopble

. ~ aBTOMaTU3aLIMM  NpogaIoT CTpaxoBble |
EAWHBIE UHTEP@EUCBI . MPOLECCOB NPUHATHS  npoayKTbl ~ NpOCTpaHCTBE MapKeTneiica 1
N4 BCEX NONb30BATENEMN PELLEHNIA 1 BenCTBUI i  ynpaBnsieT COCTaBOM NPO/YKTOB,
- nonb3oBaTenem. | KOTOPbIE I0/KHbI BbITb 0NY6AMKOBaHbI.
LIWOPOBU3ALIMA NMPOLLECCOB i | |
‘ M0G0/ CIIOXHOCTH ‘ NHTEerpaums Bcex ‘ BbICTpanBaHue CKBO3HOI0 ‘ [ybnukaLus NpoayKToB B
* CWCTEM, Y4aCTBYIOLLMX B npoLecca 06paboTku 3asiBOK MapKeTnnence, perncTpaLms
06CNYXMBAHIK BCEMM 33[1e/CTBOBAHHbIMY N 06paboTKa 3a9BOK — NPOUCXOANT
K/TMEHTOB. COTPYOHNKAMK aBTOMATUYECKM.

W noapasaeneHusmu CK.

‘ LOW-CODE UHCTPYMEHTHI |
HA BCEX STANAX ABTOMATM3ALMY [
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BCE MO-HAaCTORAWEMY

[TPEUMYLLIECTBA

10+

KOMITOHEHTOB B MannuTpe

4

B13YyalibHble TEMbI U3 <<KOp06KVI>>

2 Yyaca

[10 NepPBbIX pe3yNnbTaToB PaboThl

DIGITAL Q.Palette

EAAMHCTBO NoAxoAaoBs
U BU3YAJZIbHOT0 OQOPMJIEHUS

‘ cncreMatusaums
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N eouHo0bpasmne
BM3Ya/lbHOW COCTaBMAOLLEN
Nonb30BaTENbCKOro
nHTEpdEiiCca

NPUBbLIYHbIN
W NpoAyMaHHbIK UX

TEXHONOrMYECKNI NOAX0A0B
K CO3[aHWI0 MHTepdeiicoB

KNHOYEBbIE BO3MOXXHOCTW Q.PALETTE

MOLLUArOBASl UHCTPYKLIMA NPOAYMAHHAS NAJINTPA

INA NPOEKTUPOBAHUSA KOMMOHEHTOB,

1 PA3PABOTKM FOTOBASl K UCNO/Ib30BAHNIO
YNpoLLaeT cTapT ‘ [IN3alH-CUCTEMa
pa3paboTku MHTepdencoB BK/TOYaeT
3a CYeT NPefoCTaB/IeHus npopaboTaHHYH
LIABNOHOB W UHCTPYMEHTOB NanuTpy KOMMNOHEHTOB,

3ProHOMUYHBIX

1 coyeTaroLLmxca opyr
C ApYrom.

KOTM4EeCTBO roToBbIX

‘ Nnonb30Batesb onpegender
K UCMO/b30BaHUIO

CBOM BU3HEC-CLEHapuK,

BbIGMPaeT NoaxoaaLLmni KOMIMOHEHTOB

LIa6/1oH [I0CTaTOYHO

W nonb3yercs low-code [Nq NPOeKTMPOBaHNA
NHTEP(EnCcoB Noboil
CNOXHOCTH

" NHCTPYMEHTaMM

NOAAEPXKA
AJANTUBHOCTH
WHTEP®EWUCA U3 «KOPOBKM»

‘ BCE KOMIMOHEHTbI
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W LLIABNOHbI 3KPAHHbIX
GOopM NpopaboTaHbI

C YYETOM HEOHX0ANMOCTH
NX 0TOBPaXeHUs

Ha 9KpaHaXx pasfnyHoro
paspeLleHus

W YCTPOWCTBAX
PasNNYHOro TUNa.
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sssss -HACTOAWEMY

[NOYEMY TEAM AS A SERVICE

KOl 1A Mbl BYJIEM NONE3HbI

NPOBJIEMbI _ HEOBXOAUM

iZ.| COBCTBEHHO PA3PAEOTKY =XQ)™ IKCMEPTHbIN OMBIT
N CobcTBeHHoe UT nogpasneneque [ HeobxoaMMbl OMbIT U 3HAHWS KOHKPETHO
@E He CpaBnsieTcs ¢ 60NbLUIMM 06bEMOM | 5' ® busHec obnacu (ayrcopcuHr
HEOBXOMMBIX M3MEHEHMWI] 1 ayTCTaQ@UHT 3TOr0 HE uMeloT)
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EC& NO-HacToOAWEMY

PONTEBOV COCTAB KOMAH/bI
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PA3PABOTHYUK

Pa3paboTka NporpamMMHOro NpoayKTa,
06bI4HO B KOMaH/E 2-5 NporpaMMUCTOB
B 3aBUCKMOCTY OT NPOEKTOB

W NCMONb3YEMbIX TEXHONOT WA

DEVOPS-UHXEHEP

CMHXpOHM3MpYeT paboTy
NPOrpamMMI1CTOB, TECTUPOBLLIMKOB,

a TaKXe 0TBeYaeT 3a aBTOMATU3aLN0
HaCTPOWKM 1 pa3BepTbiBaHus 10

TECTUPOBLLIMK

TecTupyeT NporpaMMHble NPOAYKTbI,
A BbISBNSET OLUMOKI NPOrpaMMUCTOB.

</>|] 06bl4HO B KOMaHIe Ha Tpex

NPOrpamMMIUCTOB OfMH TECTUPOBLLIMK
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@ PYKOBOAUTE/Ib KOMAHAbI

YnpaBnsieT BCen KoMaHIou

AHAJIUTUK

Pabotaet ¢ busHec-TpeboBaHMIMM
W TOTOBWUT TEXHUYECKYIO
[OKYMEHTALMIO Ang paspaboTynkoB

APXUTEKTOP

OTBEYAET 33 apXMTEKTYPY
NpoayKTa
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BCE NMO-HACTOAUEMY

CXEMA B3AUMOIEUCTBUY

NoAroTOBUTENbHLIW 3TAN SAKJTOYEHUE KOHTPAKTA NOABOP KOMAHAbI
06cyxneHue feTanen NpoeKTa, 3aK/1104aeTcs KOHTPAKT. MUHUMaNbHbIN Cobupaetcs KoMaHaa
YTOYHSIIOT COCTaB KOMaHAb!. CPOK KOHTPaKTa — 0T 6 MecsLes.. nop TpeboBaHNs 3aKasymka

v

COrNnACOBAHUE B3AUMOZENUCTBUK CTAPT PABOT OTYETDI
CraHoapToM CPEeLCTBOM B3aWMOLENCTBUS SBNSETCS KomaHaa HauuHaet pabaty! ExeHenensHo EXXeMecs4HO BblgaeTcs 0T4eT 0 pabote
CUCTEMa YNPaBNEeHHs 3a0ayamu Jira. BosMoxHO MPEe3eHTYITCS PesynbTatbl paboTbl KOMaHAb, KOMaHAbl, OrpefenseTcs HeobxoanMMocTb

MCMONb30BaHNE APYruX CUCTEM, MPUHSITBIX Y 3aKa3uunKa. KOPPEKTUPYHOTCA NnaHbl. PacLUMPeHNs/M3MEHeHIs COCTaBa KOMaHbl.



