=banki.ru

f" .
ABTOCTPaxoBaHue -

.f
NMpoMoaKkuum: KAk BbIPACTUTDb JTIOANIbHOCTb i |
U COXPAHUTb OlopKeT 7 /



O60 MHe

KopHeeBa IOnusa

pyKoBoauTenb NpoayKToBoM pa3paboTkm cTpaxoBoi BepTukanu BaHku.py

OTBeyvato 3a paseuTHe cepBncoB CTPAXOBOMN BEPTUKANU U INONPYIO
3aryCcKy HOBbIX CTPAXOBbIX MPOAYKTOB
Ha BaHkun.py

B cdepe oHnamH-cTpaxosaHua ¢ 2019 roga.
B 2021 rogy npucoegmHmUnachk K kKoMmaHge baHku.py.

BaHKW.py — cambivt 60nbLLION PUHAHCOBbLIM MAPKETNNENC
B Poccum (uccnepgosanme OO0 «TnbypoH» 1 MOM AHkeTonor, asryct 2022 roga)

INinpgep no Tpaduky cpegm PUHAHCOBBIX MAPKETMNIENCOB
B Poccun. Tpaduk baHkn.py coctasmn 31,5 MfIH noceLueHn B MecsL,
B aBrycTe 2023 roga (no gaHHbIM SimilarwWeb)


https://www.similarweb.com/ru/website/banki.ru/#traffic
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Kak sanyctutb
adPeKTUBHbIC AKLUU?




Kak sanyctutb apPpekTuBHble akumm?

Tpac
APPeKTUBHOCTbL AKLUM - /
U3MepsieM BIMSSHUEM flvg /
HQ KOHBEPCHUIO

Bbi6op ochdepa /

KoHBepcus B npoaykTte — 3TO METPUKQA, KOTOPAS
MOKA3bIBAET, KAKAS 015 NOTEHLMANbHbIX /

KSIMEHTOB KOMMAHWUM COBEPLLUMIA MOKYKY, Mokynka
n3MepaeTcy B NPOLEHTAX.
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Cnpocurte ceoio LIA
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Kak nposogum
uccriegoBaHue no akumsam?




Kaxk npoBoguM uccnenoBaHUs No AKLMAaM

. =banki.ru
FeHepupyeM ugeun B popmare 6pemHITOPMA

Yro penaem?
1. Kaxgbiv npensaraetT ngen m
30BOOUT KAPTOYKY
2. BblGupaeMm ny4dwime n3s HmMx
3. OopabaTtbiBaeM ngewn,
npegnaraem yny4yweHue

KTo yyactsyerT B 6peiHwITOpME?
KomMaHpa

UHCTPYMEHTDbI?
Miro

Komnnekr
Mwunn pesuHbl 1

Ha AVICKOB B
N0Aapok

BaXHO: — M
He orpaHnuuBaute paHTasum ..

U He KPUTUKYUTE uaem Konner



Kak nposoamMm MccCsieqoBaHuUA No AKUMAM
FpynnupyeM ngem no MEXAHUKAaM

NMpoMokoabl U cepTUPUKAThI
- Odopmu OCATIO Ha BaHkun.py 1 nony4m 1000 pybnen Ha nokynkm Ha OZON
> Odopmm OCAIO Ha BaHkun.py n nony4ym 1000 pybnewn Ha nokynkm Ha Wildberries
> Odopmm OCATO Ha BaHkn.py 1 nony4um 1000 pybneit Ha Tonnmeo Ha A3C «JTYKOWUST»
- Odopmu OCAIO Ha BaHku.py v nony4dum 1000 pybnen Ha NOKyMnku B «MaTepoykes»

ooooo

Ycnyru B nogapok

- Odopmm OCAIO Ha BAHKK.pYy M NOMy4YM BO3MELLEHME PACXOL0B HA LUMHOMOHTAXK
Odopmum OCATI O HO BaHKK.py. 1 MONy4Yn Bo3MeLLeHne pacxonos Ha TO
Odopmum OCATI O HO BaAHKK.pY. 1 MONy4Yn BO3MELLEHME pacxonoB Ha wTpadbl FTMB ],
Odopmm OCAI O Ha BaHkK.py 1 nony4vm aBakyaTop npu nonomke n OTM B nogapok

2K 2 )

Y4yacTue B po3birpbille :
Odopmm OCATIO Ha BAHKK.pY 1 yHACTBYM B PO3bIrpbille GBTOMO6MJ’I§“‘°"{ :
Odopmu OCAIO Ha BaHKK.py 1 y4acTByM B po3birpbie Apple iPhone 14
OdopmMu OCATO Ha BAHKM.PY M yHACTBYM B PO3bIrpbille Moe3aKkM Ha Manbamess
Odopmu OCAIO Ha BAHKW.pY M y4OCTBYM B pO3birpbille 1 MiH pyonewn

2

2K 200 )



Kakue akuum pemncreutenbHo paboraioT?
dopMupyeM LeneByio ayauTopuio

Kakux nonb3oBaresnien Mbl XOTUM NpUBIieYb?

o 30% XeHLWwMHbl, 70% MY>X4UHbI
e 18-50 net
e Bhbicwee obpasoBaHme
e Jloxopn Bbile cpenHero
e l/IMeeT MALLMHY UM PACCMATPUBAET MOKYMNKY ABTO
e [eo: MockBa, MO, lNMepmckum Kpan, CaHkT-MNeTepbypr,
Ceeppgnosckaq, TioMeHckaq, PasaHckagq, Kany)ckas,
ApxaHrenbckad, KannHuHrpagckasa, JieHnHrpagckas,
Teepckas o6nactn, TATAPCTAH...
M o
Kakue nnow,agku gnsi uccnepoBaHUit UCNoNb3yeM? KonunyectBeHHOe nccnenoBaHmne
Fastuna, «AHgekc Barnag» npoxoaaTt 6onee 600 pecnoHOEeHTOB

LLA


https://fastuna.ru/

Kakue akuumu gencreurtenbHo padoraioT?
OLl,eHKG npuB/1IeKaTeJZIbHOCTU NpeaJioXeHusd B pa3pes3e KG)K,U,Oﬁ MeXAaHUKHu1

PEESN

PecrnoHOeHTbl oLeHUNu
npennoXeHuns No MexaHunke
NMpomMokopnbl U cepTUPUKATHI

3a nokynky OCAIo

AKUunn cknakm - Cambie MHTEpecHble

Odopmu OCAIO Ha BaHKuU.py 1 nonyuum
1000 py6 Ha nokynku Ha OZON

Odopmmn OCAIO Ha BaHKu.py n nonyum
Kawb63k 1000 pybnen

Odopmmu OCATIO Ha BaHKkK.py v nonyum
1000 py6nei Ha Tonaueo B Jlykoinn

Odopmu OCATO Ha BaHKkW.py 1 nonyuum
1000 py6 Ha nokynku Ha Wildberries

Odopmu OCAIO Ha BaHku.py 1 nonyum
60HYyCbl BaHKU.py C BbIBOAOM Ha CBOK KapTy

Odopmu OCAIO Ha BaHKW.py 1 nony4uum
1000 py6 Ha nokynkwu B MNaTepouke

Odopmu OCAIO Ha BaHkun.py 1 nonyum
1000 py6 Ha nokynku 8 MATHUT

Odopmu OCAIO Ha BaHku.py 1 nonyum
1000 py6neir Ha Tonamso B PocHedTb

39%

33%

28%

26%

25%

24%

23%

23%

Odopmu OCAIO Ha BaHku.py 1 noayum 1000
py6nei Ha Tonamneo B lA3npoMHedTH

Odopmu OCATIO Ha BaHKkW.py 1 nony4m
CKMAKY Ha pesuny 10% (Ho He 6onee 4000
py6nei)

Odopmu OCAIO Ha BaHKW.py. n nonyym
BO3MELLEHME PACXO[0B Ha Macao U GUNLTPLI
po 2000 pybnen

Odopmu OCAIO Ha Banku.py 1 nonyumn 1000
py6bnewn B marasuHe "Bce MHCTPYMEHTbI"

Odopmu OCAIO 1 nony4um Ha CKUAKY Ha
KACKO B pa3smepe ctoumoct OCAIO

Odopmn OCAIO Ha BaHku.py 1 nonyuum
1000 6annos Ha AHngekc.awoc

Odopmn OCAIO Ha BaHkn.py 1 nonyum 1000
asTopybnen Ha AeTopyce.Knyb

Odopmn OCAIO Ha BaHkKn.py 1 nonyum
500 py6 Ha VI

19%

15%

15%

13%

13%

6%

1%

0%



Kakue akuum pemncreutenbHo paboraioT?
F'onocoBaHue cpegu no6epuTteneit NpoLWibIX 3TAMNOB

Axkuum > Camble nHTepecHble CaMble HEMHTEpPECHbIE

noJsiyun Kaw63k 1000 pybrein 26%
nosy4n 1000 py6 Ha nokynku Ha OZON 20%
1000 py6neit Ha Tornmeo Ha A3C Jlykoin 18%

1000 py6neit Ha Tonameo Ha A3C MasnpomuedTs 14%

BO3MeLLleHne pacxoaos Ha TO go 2000 py6bnen  10%

BO3MeLWEeHNE pacxXon0oB Ha LWUWMHOMOHTAaXX 40 7‘7
2000 py6neit °

BO3MelLeHue pacxoaos Ha wtpadsl TMBAL, Ao 5%
2000 py6neit "

=banki.ru

BO3MelleHne pacxoaoB Ha wtpadbel B oo
2000 py6nen

BO3MELLIEHNE Pacxo40B Ha LUMHOMOHTaXX A0
2000 py6nen

nony4n 1000 py6 Ha nokynku Ha OZON

nony4mn kaw63ak 1000 pybnein

nony4u Bo3melleHue pacxogos Ha TO go 2000
py6nen

Kynun OCAI'O Ha BaHku.py 1 nonyum 1000
py6nen Ha Tonameo Ha A3C lasnpoMHedTb

Kynu OCAIO Ha BaHku.py u nony4mn 1000
py6nein Ha Tonmeo Ha A3C Jlykonn

36%

16%

13%

12%

11%

8%

6%



Kakue akuum pemncreutenbHo paboraioT?
NMpoBepuTb cerMeHTauulo nodepgurenen

=banki.ru
AKUuMn no reo > CamMble UHTEpPECHbIE
Mockea MunauoHHUKuU
nony4n 1000 py6 Ha nokynku Ha OZON 25% nony4u 1000 py6 Ha nokynku Ha OZON 25%
nony4n kaw63k 1000 pybnei 24%

nony4m kaw63k 1000 pybnen

24%
1000 py6nei Ha Tonameo Ha A3C
lasnpomendTh / Jlykonn

15%/15% 1000 py6nen Ha Tonameo Ha A3C 15%/15%
lasnpomendTh / Jlykonn
CaHkm-llemepbyp2 OcmanvHble -
nonyum kawbak 1000 py6neit 29% nony4m kaw63k 1000 py6nei 29%
1000 py6neit Ha Tonmso Ha A3C Jlykoin 17% 1000 py6nei Ha Tonamso Ha A3C Jlykomn 19%

1000 py6nen Ha Tonameo Ha A3C lasnpomuedTs 14%

nosy4un 1000 py6 Ha nokynku Ha OZON 18%



Kakue akuum gencreurtenbHo padoraioTt?

CMOTpUM pasBepHyTbie KOMMEHTapum, KoppeKkTupyem ¢opMyiIMpoBKY

Kynu OCAIO Ha BaHKu.py m

nony4m 1000 py6 Ha NOKynKu Ha
OZON

YXenaHue y3HaTtb

Bocnonb3yrock

UHTepec

MoHsATHOCTL

Hosepue

BbirogHocTb

YHUKaNbHOCTb

Beiropa

Bbiroga ¢ NoKynku CTpaxoBKy,
NPUATHBLIN BOHYC Ha NOKYMNKK

cymTam 4To ckmaka Ha 1000
py6, 3TO MOXKeT BbITb
BbIFrOAHO, NP BbIrOAHON
LLeHEe CTPaxXOBKM

Mopsox

HenoHATHO, CKONBLKO U3Ha4asIbHO
ctouT cTpaxoBka OCAIO.
Bo3MOXKHO, OHa 3aBbllUEHa.

He nutepeces O30H

O30H 3TO HE UHTEPECHO U He
OTKTyanbHo. [peanoxxute 6onee
BbIrOAHbIN BapuaHT



Kaxk npoBoguM uccnenoBaHUs No AKLMAaM
TecTupyem KpeaTtmsbl BbiopaHHoro opdepa

=banki.ru

LiBeTOoBOsA raMMa

[NlpuBnekaTenbHoCcTb  57% 50%
MaKeTa



Kaxk npoBoguM uccnenoBaHUs No AKLMAaM
TecTupyem KpeaTtmsbl BbiopaHHoro opdepa

=banki.ru

DOpMyIMPOBKU U LLBETOBbIE AKLLeHTbI B TECTEe

_=bankiru_
C Bbiropou no 74%

[MTOHATHOCTb 68% 63%
MHPopPMALUU
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3ayem
BCE 3TO HY)XHO?




Pe3y.l1bTCITbl Nno AKUumMsAaAM
Takoe BnMsHUe HaQ KOHBEPCHUIO NOJTy4asiM paHblLue

1o [Tocne Ilo [Tocne
6e3 akumm 3ArnycKa akLmm Oes 3AMyCcKa akLmm
1000 py6 Ha AliExpress AKLNM 1000 py6 Ha Fitservice

+3%

[ [
[ [
[ [
I HeT BO3MOXXHOCTU TOYHO OLLeHUTb I
[ [
[ [
[ [

' +7% :

NpPaAMoe BIIUAHUE AKLN,
MOCKONbKY MOET MOCTOAHHOE PA3BUTHUE
1 yrnyylleHne CEpBUCOB



Pe3y.l1bTGTbl no aKumam
Takoe BnusiHe Ha KOHBEpPCMUIO NoJlyHaeM cendac

10 Nocne
b (¥}
1000 py6neit Ha ycnyrm 1000 py6neit Ha Tonnueo «FasnpoMHedTb»
[ ] [ ]
Fitservice \
[
[
®duHanbHbIE LLeHbl OT CTPaxXoBbIX I
[
F'TSERVI(E €17.09.2022 no 16.09.2023 ” I
@ Feanoc 117389 2
" Vi I
MHIOCCTPAX 13595 P FITSERVICE o I
duHanbHblE LeHbl OT CTPaxXxoBbiX
W oroews 136499 FATSERVICE I
I € 17.06.2022 no 16.06.2023 :
@ cornacve 13649 P FITSERVICE P— 00008 Coomiiiss
o 10003 _ o
| . o
POCrOCCTPAX 11750 ¢ Grumraiiiion,
[ o g
l Pevaccane. 11800 P Gll.i‘l!‘lnﬁmm:\h o
[

WHIOCCTPAX 11 600 P Glnanrnmnw



Pe3y11bTGTbl no AKLIUAM
BnusiHue HOMMHANA aKLUMK, NpoBeaeHue a/6 Tectos

1o [locne
500 py6neii Ha OZON 1000 py6neit Ha OZON

+22%

re—"
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YnpaBneHue
6lo0p)keToM akuum



YnpasneHue 6100)KeToM akLmu

. . =banki.ru
Unit-economica npoaykKTta

PaccuntbiBOEM NPUOBINBHOCTL OOHOMO MOSIMCA NOCHE YYETA BCEX NEPEMEHHbIX PACXOO0B:
- Digital marketing — nnaTHble KAHAMbI NPUBNEYEHUS
- CepBuUCHble pacxogpl (aBTokon)
- MapTHepckue KaHarnbl (Moaenb revenue share)
-  Pacxopnpl call center 1 sms
- Pacxopbl HaO akuum

EPS Digital Call
Earn per sale marketing Center




Unit-economica 6oHyca — pacxofbl HQ OQHOro K/IMeHTa

OnpepenuTb pasHbii YpOBEeHb MOTUBALMM OJ11 KAXKA,0r0 CEerMeHTa
PaccumnTtbiBaeM pasmep 60Hyca B 3ABUCUMOCTM OT CTOMMOCTU MOJSIUCA

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Twvn nonuca donsa B noptdene Pa3mep 60oHyca
Kacko o 10 TbIC. (B T.4. NOMAMUCHI B pacCpOYKy) 15% 1 000 py6
"""""""""""""" Gooor10g020e. | 2% . 2000py6
"""""""""""""" Gooor20p040me. 1% 300pys.
"""""""""""""" Gooor40m070Te. 2 4000pys
" Kewoor7Omwcueones 2% | s000ps

_________________________________________________________________________________________________________________________________________________________________

Heo6xoauM pacyeT Unit-economic B paspese KaXX[oro cerMeHTda



YnpasneHue 6100)KeToM akLmu

. . =banki.ru
Unit-economica 6oHyca — pacxofbl HO OQHOro KNIMeHTA

Y4yecTb yTUNIU3ALMIO — TOJNBbKO A0S KJIMEHTOB, UCTOJb3YIoLWmuX G0HyC
YnpaBneHue yTunmsaumem — 3ToO BO3MOXHOCTb COKPATUTb PACXOObl AKLLUM

HoMuHan 6oHyca

IVAN TERKIN

YpoBeHb yTUIM3aumm




YnpaerieHue 6lopg)xkeToM aKkuum
Unit-economica 6oHyca — pacxofbl HQ OQHOro K/IMeHTa

3aknagbieaTh B pacyeT LTV (KM3HeHHYI0 LLeHHOCTb K/IMeHTa)
PasgeneHne MOTUBALMM HO HOBbIX M MOBTOPHbIX: PA3HbIA OOHYC MO NPOSIOHIALLUM




Customer journey

Customer journey (KSIMEHTCKUMA NyTb) —
3TO MyTb, KOTOPLIN NPOXOOUT KIINEHT:
OT BOSHUKHOBEHWS MOTPEBHOCTH

B MPOAYKTE 00 MOMEHTA MOKYMKM

Unu NpespaLleHna B aHaTa bpeHaa.

T
1 LlLL'

=banki.ru

=banki.ru

) Sa



Customer journey
AKUMA OOMKHA ObITb NMOHATHOM M NPOCTOMN ONS K/IMEHTA

= - i o
= - i o} = =banki.ru 2 - =banki.ru = Q Wckats Ha Ozon
= =banki.ru 2
=5 TR R T T R kn  Mowm npopykTel BosHarpaxpaeHua Akuumu OT3bIBbI M B
AcleTt o4 PoAY! BN ——— Mywkr Ozon * yn. Mpasas, 24 s BDsen
Kanbkynatop OCAIo

Mpueeau apyra u nonyuu 1000
BGOHYCHBIX py6nei

Cxonupy# CCbINKY W NOAENUCH €.

Mpueeawm apyra u nonyun 1000
60HYCHbIX py6nei

CKONWPYA CCBINKY W NOAGNUCH ef
MoapoGHee =¥

Ckonvpoearts

@ BosHarpaxaeHus MpomoKoab!

OCAro Kacko MnoteyHoe cTpaxoBaHve
- 3 @ 0 6annos
-~ e A N N S
o nuKBVInAI-W"‘
e MepeitTy B KoWwenek LG TOBAPOB OT’a/,»\;gwmﬂaPD/-».'

TOALLMA LLIOK
TOPBHIM XOHET
RENUTLCS

L)
Odopmute OCATO c BbIrog0M Ao 74%
MNonyuure ceprudmkar Ozon Ha 1000 P

Beepgure roCHOMEp, Mbl aBTOMaTU4YeCKH
3anosiHMM AaHHble Mo aBTo

MogpobHee =

CkonuposaTte

loc. Homep

Paccuuratb

WU BbIGEPUTE MapKy CAMOCTOSATENBHO

Mow pacuetsl ‘ Mow nonuce! J
rennuzc i
O ceer renu=c Kak nonyuuts cepTudukar Ozon Ha x SOHBEERIS
CTPAXOBAHME PASSSAR SouRAREs BMW X6, A463KH799

1000 P? OZON - arrens
BMW X6 Bmw X6 [eicTene nonwca: 05.08.2023 — 04.08.2024 i
T 434 CX 799 A 463 KH 799 ® Ocopmute nonuc OCATO Ha BaHku.py 01.08.2023 Bankinpy -2 =
A0 16 nioHs 2024 Ao 4 aBrycTa 2024 ® B nunuHom kabuxete banki.ru B pasgen "Ctpaxoebie nonuch!" CepTudukar Ozon Ha 500 py6neit ‘E" J

HaXmuTe KHONKY “MonyunTs cepTudmkar MpoMokog, nonyyeH i 6E 5058 2}
@ CkonupyiiTe NPOMOKOA 13 pasaena "BosHarpaxgeHus” r 2378+ -35% 229007 -22% 15990F -47%
1559¢ 180327 8617¢

® [pUMEeHNTE NONYYEHHbIA KOA B NMYHOM KabuHeTe OZON B

CkayaTb NoAUC B MOSMNBHOM NPUIIOXE...
paspene “Cepsucsbl’, none "Koapl v ceptudukarsl” Eﬁ' P

99P-PG5-S37-DWH mow o

@ 1000 P 6yayT HauucneHbl Ha Baw GanaHc e npodune OZON
AA & banki.ru e B TEYEHUM CYTOK.

MoppobHee AA & banki.ru C)J b % @ :_Q 6 @ ep G’?

- YeM paHblUe KSTIMEHT y3HaeT 06 akuuu, TeM Bbille KOHBEpCcUs B Ha4asno opopmreHus
(lWnpe Bepx BOPOHKM)

= Henb3s ynpaesnsTbh yTUNM3aumen akuum 3a cyeT yxyaueHus CJM
310 HeratueHo BnmsieT Ha NPS (noanbHOCTb KnneHTa) — LTV (KM3HEHHYIO LLeHHOCTb KITMEHTAQ)



YnpaerieHue 6lop)keToM akuumu
AHTdpopoBbie NpoBepKMU

"“‘r‘w“"}‘
i

Ana n3éexaHua MoLLeHHUYeCcTBA:

T

‘N> MponncbiBaTb OrPAHUYEHNA B MPABUITAX
QKLU

- [lenatb NPOBEPKMN HO PACTOPIKEHUS
nonmMca ana HaymcneHms 6oHyca

- YNpaBnaTb NepUoLoM HAYNCIEHUSA
OoHyca




Customer journey
OpraHusoBaTtb paboTy nogaep>XXKu akMm — KJIMeHTCKUM cepBUC

= [1oaroToBKA NAMATKM

- BblgeneHre noYToBOro AwmKa gfaga oTpadoTkm BOMPOCOB NO AKLLUM
- KoppekTunpoBka ckpunTtos call center

- OO6y4yeHune CoTpyaHMKOB

YTto menartb, ecnu

BO3HUKHYT
Kak MHe nonyuuTb npo6nembi? )
cBoW 60HyC? Kyaa nucatb? Korpa npuaet mon

6oHyCc?!
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Checklist
AJ1 3anycKa akuum



1. lNpoBecTu KONMMYECTBEHHOE U KAYECTBEHHOE
uccneposaHue ugeun: MpoBEPUTb NPUBMEKATENbHOCTb
AKLUUMU, NMPOTECTUPOBATL KpedaTuBbl U TEKCTbI Ha LLA.

2. Paccuutarb Unit-economica 6oHyca — pacxogpbl
HQ OOHOro KIMEHTA, onpefenmTb 0onycTuMoe
CHUXKEHNE MAPXUHANBHOCTU M BIoaXXeT HA AKL MO,
C Y4ETOM MYJIbTUMIMKATOPA — BIUSHUE HA KOHBEPCUIO. ™ 4

3. Cpenatb yao6HbIA KIIMEHTCKUM NyTb, y4ecTb CIM,
$ponoBblie NPOBEPKMU, pabOTY TEXNOOLEPXKKMN.

4. BecTU KOHTPOJIb pACXOQ0B HA AKLMUIO: YMPABIATb
HOMMWHAIOM, eXXeHeOenbHO OTCIEXMBATL YPOBEHb
yTUNmM3aumm gns ysenmnyieHma MapXmMHAIbHOCTW.

5. PerynspHo npoBepsiTb AKTYQNIbHOCTb TEKYLLeM AKLUM.

Axuum — 3TO OAuH U3 cnoco6os
NOBbILUEHUSA LLeHHOCTU NPOAYKTA Ons nonb3osaresnen!




b Q Bonpocbi?

\

| =bankiru \ Y
/ i

P ( _x¢ . i
& Tenerpamm: juli korn
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