byayuiee pbIHKA 3AKYMNOK:
APpAauBepbl U TPEHAbI

Nasen MutpodaHos

[ eHepasbHbIM ONPEKTOP

«2oKcnepT bnsHec-PeleHnsa» LR
prert PELLEHI

KoHdepeHuns «bynyliee pbiHKA 3akynok B Poccum» 22 mag 2024 1.



lNMpeumyuwiecTBa 3akynok yepes T/

2023

® [10CTYMHOCTb aHANMUTUYECKUX MHCTPYMEHTOB MO rnocTaBLmkam (17%)

= TeXHOMOrMYHOCTb, COBMECTUMOCTb C CUCTEMaMU yrNpaBNeHUA 3aKynKaMu
BHYTPW KOMMNAHUM U T.M. (22%)

= CoBepLUEHCTBOBaHME CEPBUCOB MMMopTo3amMelleHus (10%)

= BO3MOYXHOCTb CHWMXXATb LIeHY (23%)

= CHM)XXEeHUe KOPPYNUMOHHbIX PUCKOB (25%)

= PaboTa Yepes ITT - BblHY)KAEeHHada Mepa B CUy perynmpoBaHma (3%)

2022

= [10CTYMHOCTb @aHANTMTUYECKUX MHCTPYMEHTOB MO MocTaBLUMKaM (19%)

= TeXHOMOrMYHOCTb, COBMECTUMOCTb C CMCTEMaMU YNpaBAeHWs 3aKynKaMm
BHYTPU KOMM@HUI 1 T.M. (23%)

= COBEPLLEHCTBOBaHME CEPBUCOB MMMoOpTO3amMeLLeHus (7%)

= BO3MOXXHOCTb CHW)XaTb LleHY (26%)

® CHUMYKEHME KOPPYMLUMOHHbIX PUCKOB (22%)

= PaboTa yepes ITI - BbIHYXKAEHHas Mepa B CUy perynmpoBaHms (3%)



YTO TOPMO3UT 3NEKTPOHHbDbIE 3AKYNKU?

2023 2022

e

= HexBaTKa AOMNONMHUTEJIbHOM 3KCNEPTU3bl O HAAEXXHOCTU NOCTABLUMKOB (33%) = HexBaTka 4OMONHUTENIbHOM 3KCMEPTMU3bl O HAAEXXHOCTM MOCTaBLUMKOB (20%)

= [nowanka He oTBeYaeT MOTPEOHOCTAM YaCTHbBIX KOMMaHWM, PYHKLIMOHanN = [nowanka He oTBeyaeT MOTPEOHOCTAM YAaCTHbBIX KOMMaHWN, PYHKLIMOHanN
OPWEHTMPOBAH Ha roc3akynku (19%) OPWEHTMPOBAH Ha roc3akynku (18%)

= HU3KMIN YPOBEHb KOHKYPEHLMN MeXay MocTaBLUMKamm (9%) = HN3Ku ypoBeHb KOHKYPEHLIUU MeXay NocTaBLUUKaMu (25%)

= PUCKW, CBA3aHHble C MHDOPMaLLMOHHOM 6e30MacHOCTbIO (29%) = PUCKW, CBA3aHHble C MHOPMaLIMOHHOM 6e3onacHOoCTbIo (16%)

® KayecTBeHHada cobcTBeHHaa TeHaepHad cuctema (10%) ® KayecTBeHHada cobcTBeHHaa TeHaepHaa cuctemMa (21%)



LudpoBasa rpaHcdopmMmalus

LanbHenwagd umdpoBmM3ALMg 3AKYNOYHOM
OEATENBHOCTU U YCKOPEHWE BU3HEC-MPOLECCOB;

PasBuTME LINPOOBBIX MOMOLLUHMKOB 1 BHEOPEHWE
MCKYCCTBEHHOIO UHTEMNEKTA,;

YBenmueHme aKLEHTA HO MpoBeaeHMe 3AKYMNOK B
SNEKTPOHHOM BUAE;



OLeHKa KOHTPAreHToB

HexBATKA OOMNOSIHUTENBHOW 3KCMEepTM3bl O
HOOEXHOCTU MOCTABLLUMKOB;
PocCT akonormyeckom 1 coUnafibHOM OTBETCTBEHHOCTU

NPV NPOBeaeHUN 3AKYMOK;

YCOBEpPLUEHCTBOBAHKE KpUTEpMeEB O0TOOPA
VUCQCTHUKOB 30KYMOYHbIX NPoLenyp;

YBenmyeHmne BHMMAHUS K KAyeCTBY Nnpoaykunn.



MUMnopTtosaMelieHue

[lepexon Ha rmodanbHOE MMMOPTO3AMELLEHNE
3aKynaemMou NpoayKLmn;

IMnopTo3aMelleHmne o6opynoBaHug, T~
OH60PYOOBAHUS U MPOrPAMMHOIO o6ecrneyeHus:

POPMUPOBAHME HOBbLIX KOMMOHUM (MOOU3BOOCTB) B
OAMKOX MMMOPTO3AMELLIEeHWNS B3AMEH YLLeOLLINX
KOMMAHNW.



byayuiee, KOToOpoe y)XXe NpoUcCXoauT
[lepeBon 60MbLLIEro NPOLEHTA CTAOHOAPTHBIX 3AKYMNOK HAO
MCIpKeTI'IJ'Iel;ICbI;

O6begnHeHMe KPYMHbIX 30KA34YMKOB C LefNblo POPMUOOBAHMS
KOHKYPEHTHOrO PbIHKJ:;

YBenumueHne npedepeHLmnn ManomMy GU3HecCYy;

POCT MCrnonb3oBAHUA AHANUTUKM OAHHbBIX OJ14 MOVNHATUNA
peLleHnin;

YXOM, KPYMHbIX 30KA3YMKOB HO 3AKObITHIM KOHTYO MAOLLLAO0K.



CopnencreyeM yCTOMYMBOCTM

OO0 «2kcnepT bmnzHec-PelueHns»

MockBa, yn. Hukonoamckas, oom 13, ctp. 2 PeLueHns TyT!

\

Pas3BuTte 1 HOBbIE MOOEeKThI KnneHTckad cny>|<60

Nosen MutpodaHoB, Mapwram Axguesa,
[eHepasibHbIN ONPEKTOP HnpekTtop

pmitrofanov@expert-business.ru yandieva@expert-business.ru
+7 (964) 503-54-14



https://expert-business.ru/events/

