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HanpaeneHus noBbilLeHUA 30 PEKTUBHOCTU
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[looroToBKa NepcoHana
Cneuyanusaums GpOoHT-MUaN-63K
YnpaoBneHne MocTep-aaHHbIMY
Kpocc pyHKLMOHOIbHOE B3OMMOOENCTBUE
[naHnpoBaHKe

KaTeropumHbln MEHEOXMEHT
CopcuHr

[poBeneHne 3aKynoYHbIX Mpouenyp
YNpaBieHne KOHTPAKTAMM
KOHTPOb NOCTOBOK, 3KCNEeOANTUHT
YnpaBneHme 3anacamu

TpaH3akymm P2P
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KrnioueBble nokasatenu 3¢gPpeKTMBHOCTHU

SOKOHOMUS

YposeHb cepBmnca OnTimelnFull 2

YpoBeHb cepBuca OnTimelnFull 3

! YpoeeHb cepsunca OnTimelnFull 1

Cpok noctaeku LeadTime

& Cpok «Ot 3aaBku 0o 3akasa» Control Leadtime
+. O60pPAYMBAEMOCTb 3AMACOB
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EEER POBEHb 3ATPAT HA 1 3aKYMLLMKA

% 3aTpaTbl HO NogpasgeneHune 3akynok B ROI

OmunTtpuii JlanuH
Dmitriy.lapin2@rusal.com
Cell.+79277126501



mailto:Dmitriy.lapin2@rusal.com

