KomnaHua cerogHs

21 rog

yCreLHom pa6oTh!!

3,1 MnIH M2 coaHHOW
HEeOBM>XMMOCTHU (BK/ItOYas
YKUNYIO 1 KOMMEPYECKYIO)

5 perMoHoB

reorpadusa oesaTenbHOCTH

MockBa, Bonrorpag, Yoa,
XabapoBcK, YIbSHOBCK

3,17 MJIH M2

3eMeJibHbIN 6aHK

O6ecneyeHHOCTb 3€MESbHbIM

6aHKOM 6onee 7 net

ruBBB-

MPOrHO3 CTabUNbHbIN

PentnHr Okcnept PA
oT1 25.07.2023

14 NPOEKTOB

nopTdenb NPoeKToB

11,4 Mapa pyoé.

Bblpyyka 3a 2022 .

1. Ha pbiHKe »Xnnom HegsmxmmocTun ¢ 2017 T.

DARS

Ne 46

B penTuHre EP3
Ha 01.08.2023

331 TbIC. M2

TeKkywuin noptdenb
CTpOUTE/NbCTBA

7 AP0 ZAUE AR

0,8x

ynctbiv gonr/EBITDA

KomdopTHaga gponrosas
Harpyska
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['eorpacdpus nesaTenbHOCTU

5 pernoHoB
NPUCYTCTBUA

(-3 Mocksa

'o

-3 Bonrorpag,

(-3 Xab6apoBcK

(-3 YbaHOBCK

pernmoHa
aKcnaHcumn

N

E

(-3 BnagnBOCTOK

(-3 HuxHuii Hosropona

0

DARS

MockBa

o

HwxHuin Hosropogp,

KasaHb

YnbaHOBC
& 3

Bonrorpan

BnaaneocTok

28 aBrycta 2023

Q)
XabapoBcK
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CtpaTerus passmMtmsa KOMnaHUu

QEPS TO” 20 ] 500 TbIC. M2

FmTTan

==
-
-

- ¥
Bontn B TOI 20 BBOAMMOTO M
[eBenonepcKmMx KomnaHunim B 3KCI/IyaTaLmio Xnnbs i
3a 3 rofa no pentuHry EP3 €XXerogHo i

@ 1’2 MTH M2 PernoHanbHas

SKCnNnaHCcu4d
TeKyLWwuii noptoenn 5 HOBbIX PErVIOHOB
B CTPOUTENbCTBE 3a3roga

. PasBuTas KOMNaHWu ¢ BbICOKMMU CTaHgapTamMu
~ KOpMnopaTWUBHOIO ynpaB/ieHusa

OMnbITHasa ynpaBneH4yeckas KomaHaa, NpodeccmoHasnbHblii COBET
NNPEKTOPOB. BbICOKMIN YPOBEHb YpaBleHNss pUCKaMu
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[1TpoayKTbl KOMMAHUN

fopoa
B ropoae

CospaHune parioHOB C Pa3HOBBLICOTHOMN
3aCTPOMNKOW, CTPUT-PUTENTIOM,
NapKoOBbIMW 30HaMU, COLUAbHbIMMU

N KOMMepYeCKUMM ob6bekTammn. Bece
HEOBX0AMMOE ANS XXUTENEN HAXOOAUTCSA
B LLAroBOM AOCTYMHOCTW.

DARS

gsE
=
=
L

o
=
=
=
L

55
=

BbicoTHas
3acTpoukKa

HeoBm>XnmocTb KOMDOPT- 1 BUSHEC-
Knacca, ¢ 601bLLINMM MPOry0YHbIMMN
30HaMW, OETCKMMU U CMOPTUBHbBIMM
naowagkamm, GopMUpYyoLLAE HOBbIN
O6/IMK rTOPOLAOB M CTAHOBATCHA MecTaMmu
MPUTSXXEHUSA FOPOXKAH.

ManosTta)Has
3acTpoumKa

DopMUpoBaHME 3aKpPbIThbIX JBOPOB-
KBapTanoB 6e3 MalluH, MEHbLLAas
NNOTHOCTb HaceneHus. bbicTpble
CPOKU CTPOUTENbCTBA.

“Wﬂ
1|t

W

KoTTep)XHble
NocCesnikKu

MHanesmayanbHbln GOpMaT XMUIbS
08 KOMGOPTHOM XN3HK, CO BCEMU
KOMMYHUKaUUAMWU 1 FTOPOLACKOM
MHOPACTPYKTYPON.

28 aBrycta 2023
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CTpyKTypa rpynnbl

e Pa6oB 1. A. 9% e Pa6oB A. U. 1%

000 «C3 CTponAKTUB»

000 «C3 lNpaBga»

000 «C3 3ko-MexaHuka»

000 «C3 3koCutnut»

000 «C3 lapc-XabapoBCK»

DARS

000 «[Napc-leBenomneHT™

000 «C3 apc-BocTok»

000 «AAPC PeHoBauusa»

000 «C3 AkTuB NHBecT»

000 «C3 CtaHaapT UHBeCT»

000 «C3 AKBUIOH»

000 «C3 UeHTp-NapaHT»

000 «C3 CTK»

000 «C3 PeHT CepBuc»

000 «C3 ApTaeBenonMeHT™

000 «C3 UI' OcHoBa»

28 aBrycta 2023 - [peseHTauus gast UHBECTOPOB  *
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®aKTopbl MHBECTULMOHHOMN NPUBNEKaTE/IbHOCTU

YcTtonymBoe puHaHCOBOE
Mnono)keHue

(e]

KpeauTHbIn peNTUHE OT 3KenepT PA -
ruBBB- / CTabunbHbIn;

KomdpopTHas gonrosas Harpy3ska 0,8x;

3emMenbHbIn 6aHK 3,17 MiIH M2 o6ecnevnBaeT
paboTy B TEYEHUM 7 NET;

[MpoekTHOE pMHAHCUpPOBAHME OT 5 BeayLLMX 6AHKOB.

HenpepbiBHOE NoOBbILLEHWE
KayecTBa yrnpaB/ieHUs
ce6ecToMMOCTbIO

O

CucTema ynpaBneHus ce6eCTOMMOCTbIO

BKJ/IOYaET B Ce6A LIEHTPaNnM30BaHHYHO 3aKymnKy

BO BCEX PErMoHax, MakCMMasibHO UCMo/b3ys 3 deKT
OT 06beMoB. CO6CTBEHHAs Toproeas niolwanka gaet
MaKCMMasbHY NPO3PaYHOCTE M SKOHOMUYECKNI

apPeKT.

Ba)kHbIM 911EMEHTOM KOHTPOJI1 CEGECTOMMOCTH
M CPOKOB SAABNSIETCS CO6CTBEHHAsA NOAPSAHAA KOMIMaHWS,
crneumanmanpyroLasacsa Ha OCHOBHbIX Buaax pa6oT.

[N BHELWHNX NOAPSAAHBIX OPraHn3aUnin 0encTeyeT
napTHepcKas nporpamma.

DARS

NMNocTosiHHaA paboTa
Hag yny4vlleHUeM npoaykKTa

(©)

E>kegHEeBHO NPOAYKTOBbLIN 610K TPYAUTCA HAA
yAydlleHNeM 1 CTaHLapTU3aLnen NPoLyKTa,
019 MPEeLNOXEHUS PbIHKY CaMbIX COBPEMEHHbIX
MeXXAYHapOaHbIX MPaKTUK B 061aCTU XKMOMo
CTPOUTENLCTBA.

MynbTudopmaTHaa npoayKroBas
NNHENKa C BbICOKUMM
CTaHJapTaMu KayecTBa

o KomnaHusa cTpeMUTENBHO pacTeT B 3 CErMEHTaX XXUJTON

HEOBUXXMMOCTU: BbICOTHas 3aCTPOMKa, MasioaTaXkHas
3aCTPOMKa U KOTTEAXKHbIE MOCESKMU.

OTpenbHOE BHUMaHKe KOMMaHuUs yaenseT MaclTabHbIM
npoekTam «Fopoji B ropofie» — CTPOUTENBCTBO XUbs
paoHamMK ropoaa, co CBOMMU HabepeXKHbIMU 1
napkamu, ¢ oNTUMabHOM 9Ta)KHOCTbIO, COBPEMEHHbIM

MoJX0A0M K MPOAYKTY U OpraHusaLmen KayecTBa XXU3HW.

LindppoBnsauma npoueccoB
Ha 6a3e OTe4YeCTBEHHbIX peLleHun

o KomnaHus ncnonbsyeT cCO6CTBEHHbIE
Hapa6oTkn B «BUT ®uHaHC» gna ynpasneHus
dUHaHCaMUM 1N LOrOBOPHOW PaboTOW;

o C6epbaHk ERP ans ynpaBneHns CTpOUTENbCTBOM;

o C6epb6aHk CRM ans ynpaBaeHus npogaxkamu.

CunbHblE NO3MLMKM Ha PbIHKE
3a CYET Ka4yeCTBEHHOro
noptdens NpoeKToB

o C6anaHcupoBaHHbIM MopTdenb U3 14 NpoeKkToB
B 5 permoHax.

o YTBepkaeHa MHBECTULMOHHAS NporpaMmma no Bbixony
B 4 HOBbIX PEMMOHA N YBENTMYEHWNIO NOPTPENS MPOEKTOB
B 5 permoHax npucyTcTBuS.

o B noptdene kKoMnaHMM MHOTO CTPOUTESIbHbIX MPOEKTOB
C NPUBAEKaTENIbHbIM PACMNOIOXKEHNEM, KOTOPbIE YAA4YHO
pa3MeLLEHbI C TOYKUM 3PEHUS NTOKALMKN, TPAHCMOPTHOWN
OOCTYMHOCTU, 6IM30CTb K BOAHbLIM W JIECHbBIM
NPUPOAHBIM UCTOYHMKAM, XOPOLINE BUAOBbIE
XapaKTePUCTUKU, YTO AaeT YCTOMUYMBOCTb
K CHVDKEHUIO LLEH MPU HaZIM4YMM LLOKOB.
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